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 Town of Swanzey, New Hampshire 
Swanzey Community Power Committee 

Meeting Minutes – November 4, 2021 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Committee.  
 
CALL TO ORDER 
The meeting of the Swanzey Community Power Committee was called to order at 4:00 p.m. by Director of 
Planning & Economic Development, Matthew Bachler. Members present: Cheri Domina, Barbara Skuly, Dan 
LeClair, Bob Wyman, and Bob Audette. 
 
Others Present:  Director of Planning & Economic Development, Matthew Bachler; Bob Hayden and Emily 
Manns, Standard Power 
 
DISCUSSION 
Review of Draft Community Power Plan 
Bachler explained the Community Power Plan had been updated based on the discussion and input at the 
CPC meeting on October 7th. He noted that all changes are red-lined in the document and we can focus just 
on the changes. Committee members had noted they had reviewed the changes and didn’t have any 
comments or concerns. Skuly noted a typo that Manns said would be corrected.  
 
There was a discussion on an anticipated increase in Eversource’s rates in February 2022. There was 
discussion about the timing of this in relation to when the Community Power Plan would be presented at 
the Deliberative Session in early February and the importance of highlighting rate stability and lower costs 
under a Community Power Program. Hayden said it is possible that the Town could be implementing the 
Community Power Program by April 2022. The length of the contract will depend on energy markets and 
forecast models when the program is implemented.  
 
Skuly asked when Keene is likely to implement their Community Power Program. Hayden anticipated that 
Keene would be looking to purchase around same time as Swanzey, and possibly Marlborough too. He 
noted there have been discussions in other communities as well, like Winchester and Hinsdale.  
 
There was a discussion about the sequencing for receiving approval at Town Meeting and from the PUC. 
There was a discussion on the PUC rulemaking process based on recent legislation. The Town’s plan can be 
submitted to the PUC before Town Meeting approval to start their review process. Swanzey’s plan will use a 
template similar to what was used in Keene so it is likely the review process at the PUC will be more 
efficient.   
 
Skuly asked about the use of Renewable Energy Credits (RECs) and if the Town would be purchasing energy 
or RECs? Hayden explained buying electricity is the same for everyone in the New England grid. Electricity 
and renewables have been decoupled and the only way to buy green energy is through purchasing RECs. 
The Town could refine its requirements for RECs more locally in the future to help support local projects. 
The plan currently requires for RECs to be from within the New England grid.  
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Skuly asked about the proposed solar field at the Keene Wastewater Treatment Plant. Hayden explained 
energy from the field will go directly to the plant and excess production would be fed into the grid. Manns 
noted the externalities from not using greenhouse gases is also a benefit. Monetizing value of green energy 
through the use of RECs helps make projects financially feasible. For solar on a house, the resident could 
use RECs and retire them in their own name or sell them. Energy provided to community will come from 
multiple sources with a minimum amount from green sources. There was a discussion about opportunities 
for the community to invest in its own projects in the future.  
 
Bachler requested that the Committee consider a motion to proceed with the draft plan. There was a 
motion by Audette to accept the draft Community Power Plan as presented and to proceed with the 
required public hearings. There was a second by Domina. All were in favor. Motion passed.  
 
Proposed Public Hearing and Adoption Schedule for Community Power Plan  
Bachler went over the remaining schedule for the public hearings and adoption of the Community Power 
Plan. The public hearings will be held on November 17th and December 8th at 6:00 p.m. during the Board of 
Selectmen meetings. Bachler confirmed the public hearing requirements. Bachler handed out flyers for the 
public hearings that could be distributed around town. Committee members talked about handing out 
flyers at recycling center. There was a discussion about advertising the public hearings in the Monadock 
Shopper.  
 
Bachler said the committee would reconvene after the second public hearing and approve a final version of 
the plan after incorporating feedback from the public hearings. The plan would then need to be adopted by 
the Board of Selectmen before going to Town Meeting for consideration by voters.  
 
APPROVAL OF MINUTES  
There was a motion by Audette to approve the October 7, 2021 minutes as presented. There was a second 
by Skuly. All were in favor. Motion passed.  
 
ADJOURNMENT 
There was a motion by Audette to adjourn. There was a second by Domina. All were in favor. Motion 
passed. The meeting was adjourned at 5:18 p.m.  
 
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 


